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Expert T
FRANK H. SIMONDS.

a T the outset of a discussion of what
/,\ must be described as the Second

* ^ Conference of Paris (almost as importantin certain phases as the flrsti, i:

is essential to recognize that this Second
conference, like its famous predecessor,
actually settled nothing. The beat that on<

can accurately say is that it laid down certainmethods of settlement. But these are

subject to later discussion and iitnendrnent,both during the fort coming conferencewith the Germans and during conferenceswhich must be had with other
nations, possibly including the United
States, all of which will obviously be concernedover the new circumstance, the tax
on exports.
The truth of the matter is that at Paris

ir. 1921 as in 1 *>19 the representatives of
he nations who participated in the debate
were hopelessly handicapped by the politicalsituations in their own countries.
Briand, just succeeding to power in France,
was compelled to make a showing in defenceof the French thesis that the sum
total of reparations should not be fixed In
advance of some accurate knowledge of
ihe capacity of Germany to pay. Lloyd
George was equally driven by the demand
in Great Britain, where suffering due to
unemployment is intense, that the total of
German reparation should be fixed as a step
in reopening the German market.

Since neither Lloyd George nor Briand
was in a position to recede a transaction
was inevitable, and this transaction, like
all other compromise?, postpones rather
than promotes settlement. And what is
true of reparations is true also of disarmamentThe French thesis that rsermenv

must be compelled to disarm was accepted
!>y Lloyd George, but the British .view that
no drastic action should b« taken at the
moment because of German failure up to
date was similarly accepted h$- Briund.
Vicordingly a new time limit, with the
usual failures lor compliance, was tixed, the
Jate being .luly 1, the penalties further occuvatlonof German territory
ReDarations an& New Time Limit.

Ultimatum to Germany
But for the moment reparations and not

security is the morel Important question. We
have had during and since the Paris Conferencea world wide demand that the Germansbe told what they had to pay. One of
the severest indictments of the original Paris
Conference was based upon its failure to
tlx the sum total of reparations; but thiH was
always impossible for two reasons, one
British and the other French. Just before
'he Paris Conference Lloyd George conducted
a general election in Britain on the issue of
making Germany pay "ton for ton. shilling
for shilling," and the campaign slogan was
"Hang the Kaiser." The French public had
also been assured by its statesmen that Germanycould and would pay the costs of the
war.
By the time Lloyd George reached Paris

lie had already felt the reaction in his own
country, due to the growing recognition that
Germany could not pay anything like what
was expected (and *120.000,000,000 had been
<1)0 figure stated by George on the advice of
British financiers). At Paris he encountered
the members of the American financial delegation,who agreed that Germany could not
pay a capital sum of above $1S,000.000.00«j,
and the further American insistence that underthe terms of the armistice, based on the
fourteen points, Germany was not hound to
pay, except for the actual destruction of
property, devastation and submarine costs, in
a word.
George was bound by his campaign

promises, Clemenceau by the demands of his
country; both were therefore agreed to leave
ihe sum unfixed, as the sole way out of
their dilemma. The representatives of the
I'nlted States, after a vigorous battle, acceptedthis decision. Actually there was no

scape from it, since we were not ourselves
csking for any indemnity and. finally, becausethe repayment of the loans we had
made to Europe was contingent in a me;isure

upon the payment by Germany to our Europeanassociates of very large sums.
After Paris the United Htates disappeared

from the discussion. Great Britain, under
the influence of Keynes and others, rapidly
moved toward the view that what was essentialwas not the imposition of vast sums
of indemnity on Germany, but rather the
prompt tixing of a reasonable sum and the
"dually prompt resumption of business. In
a word. Great Britain concluded that in point
of fact Germany would not pay much, could
only be compelled to pay largely by the continuanceof something like war conditions
and the consequent further prolongation of
economic prostration in all of Europe.
.Step by step. then. Britain moved from
the position of peorge in the election
"f 1!>18 to a position of extreme moderation.

In France the evolution was quite the
i-ontrary. No German economic restoration
' ould affect France. The reopening of Germanmarkets end the dependent markets
>f Middle Europe meant little or nothing to
France. By contrast, the sole manner In
which France could extricate herself from
impending financial ruin was by compelling
Germany to pay largely. The Treaty of
Versailles was regarded by the mass of
Frenchmen as giving France too little and
there developed a passionate determination
to Insist that what had been promised by
that document should V>e oaid to the Ia>t
"entime,

France and Great Britain
Hold Different Views of Germany

Wc have had, Wien, for two years those
two totally opposite developments going on
in Oreat Britain and France: Britain tendingmore and more to favor moderate terms
for Germany, actual revision of the Treaty
of Versatile* downward, France resisting
very suggestion of modification and demandinga literal interpretation of the documentand a further postponement of the

fixation of the sum total of Indemnity until
ome exact evidence wiu disclosed of Ger
manv's true capacity to pay. And we have
had u constant clash between the two views
it every International conference.
The Fren< h on their side perceived periltly clearly that there was obvious and

immense profit for Great Britain In reopeningthe German market and restoring Oermaneconomic stability. But for themselves
this carried grave dangers, complicated and
multiplied if German payments were Insufficientto restore French Industries wantonlydestroyed during the war. To thalr
minds Great Britain w»»e seeking for her
own profit to restore Germany at the expenseof France. And with each change of
tflnlstry French optiv n has :*rornc more

i .umiic with r i" ot i.srman payments
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ax Idea J
Even the V ast Amount
Demand Stretching (
Only $25,000,000,0(*

ami more insistent upon drastic action if
Germany did not consent to pay all and begin
to pay at onoe. Briand only came to power
on the express understanding that he would
be able to wring concessions from Lloyd
George where Leygues and Millerand had
foiled.

It is with these circumstances in mind that
one must examine the recent decisions in
Purls. Can It be said that Briand has succeeded?This is the real question now. We pass
to ;in examination of what has been agreed
upon. But in the examination of figures it
is necessary to bear certain other details in
mind. Thus it. has lieen announced that
Germany will have to pay upward of $58,000,000,000in annual) payments stretched over

forty-two years, together with an annual tax
upon exports. As to the figure for reparations,the fifty-six billions, this represents
the principal and interest. In other words
the Germans are asked to pay $25,000,000,000,approximately, plus the interest on
that sum pending the complete discharge of
the debt.
The process is like the liquidation of a

mortgage. You agree to pay the interest on
the mortgage and a certain fraction of the
principal annually up to the time that the
whole is discharged. At four per cent, the intereston the $25,000,000,000 would be about
a billion a year. But Germany, in addition
to paying the interest, will pay, except duringthe first few years, a sum equal to
$500,000,000 annually toward the extinction
of the capital debt. Tn other words, Germanywill issue bonds for $25,000,000,00<t
and give them to her allied creditors, who
can in turn sell them to their own people
or to neutral nations, take the moneys receivedand apply them to the costs of reconstruction.But the actual sum which the
creditor nations can now realize on the
prospective Germany payments is $23,000,000,000,not $56,000,000,000.
At one time Germany offered to pay $25,000,000.000,but without interest and only undercertain conditions restoration of part of

Many Won
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on human character as business, but tor
the girl who wants to set ahead In bnsl
ness I would say:

First.Think!
"Second.Know what's going on in your

offIcq, your town, In the world. There are

tliiugs uiore important than your new coat,
though that's important too.
"Third.Don't have a chip on your shoulder.People are not going around trying

to offend you. They're not thinking about
you at all.
"Fourth.Remind them you're there.
"Fifth.Don't regard business as some

dark mystery that only the boss can understand.Ton understand a great many things
that he does not know about, and you mlgnt
be able to learn the mysteries of bis businessas well as he did.
"Sixth.Forget that you are a woman as

far as yon enn."

Mrs. Jones Masters
The Banking Business

MRP. MAYBFX .TONES holds the
position of manager of a private
banking house in Wall Street,

and in the proprietor's absence takes his
place as confidential advisor to his clients.
Thus Mrs. Jones is called upon tp use her
own judgment in the conduct of business
affairs, which cover a broad Held ami one

usually regarded us strictly a man's sphere.
Mrs. Jones, however. Is one of those homelovingwomen who believes that most

women prefer a home to a business career.
She feels, too, that for a woman to be successfulIn business she must have n vital,
pushing force back of her, an urge that
will overshadow her natural love of home,
in her own case it was n two-year-old boy
to support and the determination to afford
lit in all the advantages lie would have had
were his father here. The lad is now preparingfor college, with the view of a scientificcareer ahead of him.

"I started out at first to do filing," said
Mrs. Jones, "and that is how f met my
present employer, and later came here as

Ills secretary. I understood stenography,
but I never applied myself to It, for I
didn't have a routine mind. I suspect my
employer quickly recognized the fact and
so gave me my real opportunity.
"You suggest I must have bad sound

judgment to have made good In a position
of this sort. Well, I have never enabled
myself with judgment. I have what 1 call
intuition. I don't know as any one lias
ever been able to differentiate between .1

man's and n woman's mind by which they
reach the same conclusions, but by it wholly
"Ilinynt i-i'fvrrr.

Bom and brought up In New York, of
Irish ancestry on her father's side, Mrs.
Jones is descended on the maternal side
from Quakers In New Bedford. Mass. She
subconsciously holds to many views and
little conventions that commercialism can't
wholly wipe out. For example. has «!
ready been told, she believes that, woman's
place Is the home, and doesn't host Rate to

say tlmt. a woman's success In business Is
In most cases tbe result of necessity, not
iKJcnuso It Is lier natural splierc.

College Girl Wins
In World of Finance

MISS CLARA F. PORTER, banker,
was the recipient of one of the
most conspicuous honors bestowed

upon women In 1&20. As an officer of one

of the largest trust companies in New York
-ho hns won a prestige that undoubtedly
will do nnteh to break down the barriers

new York hekald, s

tlay L ps<
Awarded W ould Not
3\er Forty-two Years
[), Plus Interest---Bruss
her shipping. the retention of Upper Silesia,
<ste. Her proposal would have meant a paymenthaving: a current or capital value of not
more than $12,500,000,000, since no provision
for interest was made That is to say, if
France, Britain or lielrlum desired to capitalizethe Oerman payments in the shupe
of bond issues, they could onlj j-'>*t $12,500.000.000.What Is now demanded of the (ler-
mans is, tnen, twice wnat ine\ oirereu 10 pay
a' Paris in 1919.
Our exi»ei-t.s at l'aris agreed upon $15,000,UOO.000as a reuHonable and possible maximum.but witli interest, the whole to be

discharged in thirty years. Thus the Americanfigure had a capital value of $13,000,aoo.000against $25.000,000,000, the sum now

fixed at Paris, and the total payments under
the American scheme would have been upwardof $30,000,000,000, against $56,000,000,000.as now provided for, but the American
plan made no mention of any tax upon
exports.
Keynes in his famous book put the total

as low as $10,000,000,000, without Interest,
nnd further reduced by the deduction of
payments in kind, made by Germany. Thus
the Keynes plan won d have fixed a capital
sum of less than $4,000,000,000, which was.

of course, preposterously low. Between the
sum proposed by the Germans at Paris In
1919 and the figure now put forward the
difference is as between $12,500,000,000 and
$25,000,000,000, but none of the concessions
asked by the Germans in the proposal Is
allowed.
Now of the $25,000,000,000 the French will

receive a little more than half. Just above
*13,000,000.000; the British a little less than
a quarter, say *6,000,000,000; ^he rtelgians
and the Italians something like 10 per cent,
apiece, nay $2,500,000,000 each. The balance
will go to the Poles and Serbs, but their
total shares will not exceed $1,000,000,000.
In addition there will bo divided. In the same

proportions, the receipts from the tax upon
German exports, a tax of 12 per cent., which
may net anywhere from $250,000,000 to $500,ien

Earnin
ihat stand between women and high places
in business for which, in so many cases,

ihey are eminently fitted.
Not that Miss Poster, college graduate,

lakes a stand of sui>erlority In the matter.
Quite the contrary. She declares, "There
is no sex in banking," and even goes further,adding, "and there is nd sex in brains."
So It Isn't strange that given the opportunityshe should lie found filling a position
of financial responsibility capably and well,
for she Is o Smith girl, and. while not in
the least attempting to detract from Miss
Porter's own splendid personality and btisi-
ress ability, It is an established fact that
Smith College turns out girls who do things.
Miss I'orter's Is by no means a "show"

position, made to curry favor with women
clients, but a real Job with all tlie responsibilityand hard work.yes. and the salary--thatgo with it. And despite the
fact she sits at a big mahogany desk lookingvery pretty and feminine in her simple
silk frock and dainty luce collar she divides
honors with the ten men who hold similar
positions to hers.
Fresh from college she entered the businessfield and. she says, took the tirst job

that offered. "That hap|»ened to be the
position of correspondent for a tirm. where
I made myself generally useful." said she.
"From writing simple business letters I
went on to preparing advertising copy and
in time Iwcanie editor of a magazine publishedlu the Interests of public service corporations.I became acquainted with the
officers of several hanks and three years
ego was offered a position by tlie company
with which I am now connected.

"I wrote letters. selling bonds by mail
for n year and n half, then I also sold honds
'on foot' until last May. when I entered
general banking. There is no reasop why
women should not make capable hank officials.As you know, there are a number
of women In such positions of trust now.
and I am willing to predict that It won't
lie vary long before women will lie on the
boards of directors of large banks."

Beatrice Hastings Proves
That Advertising Pays

Beatrice iiastinv.s. young. but
very businesslike, linlils a threefoldjob on the Inmost dry goods

trade paper In America and Is known as

the "$25,000 ad. woman." She didn't work
up to that from the rlhlmu counter, either,
hut Jumped right Into the dry goods commercialworld without knowing a consignmentof fifty gross when sin- saw one.

While one mu«t. of course, master the
technical knowledge of the goods behur ex-
plotted. whether they arc groceries or shoo
leather. (h#> underlying principles of salesmanship°r business psychology arc Iho
siimo everywhere, and modern advertising
is much more than writing catchwords to
illustrate pretty colored street car cnrd«.
"How do women ever iret In the game?"

Mrs. Hastings was asked.
"With tile It was a case of wanting a hig

Job and money." she replied quite frankly.
"I took stock of my talents and determined
to sell myself." slie said, using the technical
term of advertisers. "| a in n university
graduate (Oilmen 1'iilverelty) and was
ntiT very literary and theoretlcnl, |o tlie
l»olnt of sentimentality. I worked In social
service lines and literary ones till | found
that theie is no money In these. I Iwve
been a dependent wife and honsekepi>er.
although I am a suffragist and feminist.When I determined to make a hlg
living I took stock of tnyaelf to see how
efficient find well prepared f was. The re
suit wa« not gratifying. Literature and
college degrees and experience In philanthropydo not prepare one foi ihp hard tn*
/
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2t Germar
Cover Reconstruction Co
Shows Offending Nation
els Conference May See I
iiOO.OOO annually. This sum can !» applied I
lo pensions and similar charges, but ii must ar
i>e obvious that it will be only a drop in el
the bucket.
The true significance of this export tax ,v«

is, as I have said, discoverable in the fact tie
that the French demanded that there must th
ho norma mnnmu rlmvinod hv which, if (termnnv sh
recovered rapidly and it was disclosed that fe
the capital sum of the reparations had been ot
fixed lower than German capacity to pay. Si
there would he some further way of collect- pi
insr money, for it is essential to recognize wi

that the total sum demanded falls far below wl
the cost of the war. Nor has tiny one Hug- ve

coated that Germany should not be mnde to Si
pay all that she could pay toward the re- loi
construction of the countries she has dev- se

astated.

Large as Reparations Are al

The Sum Will Not Cover Damages
Now the first question that is raised by the at

fixation of a sum must be: Can Germany of
pay this amount? Certainly the Germans th
will protest their inability and certainly they op
will find many champions outside of Ger- th
mnn\\ and notably in the United States and ee

Great Britain. Yet it remains true that Hi
there is no present answer to be had to the pr
question. The sum is enormous, but it eo

will not do more than restore the actual destructioncaused to the nations which were ti\
the victims of German aggression, in truth a
il will not even do this. tit

But a second question, almost as important, th
is instantly raised. Will Germany pay? Here po
we open a vast question of future debate, pr
Assuredly Germany will resist payment to w<
the uttermost. She will find basis for resis- so
tance, technically, in the fact that the Treaty wi

debt in thirty years, while the new proposal w<
fixes the period of her economic sut>servience ec
;;t forty-two years. Certainly she will de- «<
mand concessions in many directions before )c
she even considers the new proposition, con- pi
cessions which will include the retention of to

g Five; Figu
sle to obtain big advertising contracts or to in
be worth thousands of dollars to employers, to
"Dry goods naturally Interested me nix! pt

I picked the biggest trade pa[»er and went Ii
after a Job. When asked my experience I W
admitted I had had none, but declared that da
I was determined to learn the game and in
begin right there. Consequently they took m
a chance on me and started nie pretty near th
the bottom.' In time I knew considerable
about dry goods and women's clothes and in
was doing fashion articles. But I well r
knew that there is little money anywhere kf
for writers. It-Is the solicitors who bring th
in cash. pl
"So I went out after ads. and like all th

wise solicitors I took care of my 'accounts- sh
through the year, not being content merely I'l
to have landed the contract and get the fii
money, leaving the client to struggle on a
alone and possibly become disgruntled. A gi
satisfied customer comes again, whether to at
a corner grocery store or to a magazine."

It may seem that any young woman who *

hustled sufficiently to get $25,000 or more
a year In commissions must work about
forty hours a day. But Mrs. Hastings satd »

it was a matter of systemlzing one's life *

and that it all worked out very comfortablyafter you once mastered the technique.
"As a mntter of fact I adore cooking h3

and am very fond of dancing and, naturally, ft
T like reading and try to keep up with the w
cultural side of civilization in spite of being 0j
so Immersed in the commercial game." said ^
this iistounding young woman.

'
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Mrs. I. V. Brewster's Rise. «

_ \\7 1 /* "V/ tl
pi z a vvcck lu pio,ouu a i car f(

FOUK years ano Mrs. I. V. Brewster a!
took a postion with a talking machinecompany as a sales clerk at A

*12 a week. Iwiat year her income reached of
the S10/HK) mark ami this year she expects ^
a considerably larger amounl. Personality <>f

and service account for lier achievement. a<

In addition to the importance she at* z'

laches to a pleasing personality Mrs.
Brewster stresses the idea of service not. m

only by rrivincr it herself but by instilling w

the thought In Jior sales force, for she is A'
now the manager, with a very unusual r»er- at

sonnet, selected primarily because of in- '

dividual intelligence and culture. She ft
picks girls of good home training for her pi
staff.
Thai any success worth having is based «

on service Mrs. Brewster firmly believes.
She also is of the opinion that the maximumof service can only he attained by a

sales force thoroughly imbued with this
fundamental principle.

In measuring up a woman's financial sue* ^
<-e«s in the business world It is quite neces

«ury to take Into account the why and the 11

liovv of It. Not ma by men are handing ,c

out salaries In five figures to an executive s«

unless the.v are worth it, and when it i« a

known that Mrs. Brewster hnd sales amount*
Ing fp *800.000 on the hooks at. the close
>f 1020 it ean readily be seen there is no

discrepancy lietween her munificent salary ni
and her value to lier company. J,I

Mrs. Blanchard Makes ^
Her Hiffh Ideals Pay f

MRS. Jl*r.TA K. BI.ANCHARP, supervieorof employment for the j
women's department of a ehnln

drag store company, holds n position of '

nnusunl Importance, for In supplying the "

700 women and glials needed in the itores n

In Greater New York she not only alms to **

foster high Ideals In general hnt also to P

Introduce a spirit of self-development.
I believe ihnt ever,* girl that works tor \<

Mm." ^he " il l, "s ioiiIi1 *ln».\ -elf-expression v

i Reparati
natl

sts---Anal\sis of New *4ana
i Is Asked to Pay JSi
Defence of Terms ^
pper Silesia, without which she cannot pay. lujV
id (he restoration of portion of her mer- ^
mnt marine, now in British hands mainly. ^ ^
As between thirty years and forty-two ®

iars, however, the question might be nca
»Ct. .. ..II It Ih«l '

e thirty year period bo maintained, then
°

le will have, to undertake the risk of for- '1 ®

its and penalties if she fails. But ilic
her quetions. particularly, that of Uppe>lesia,are fundamental, and in all human
obabillty actual arrangements have to j,
a,it upon the results of the March plebiscite injs
Ith a certainty that thpre will have to be a ,ner

>ry great reduction of the total if Upper muK
lesia votes itself Polish, for Germany will caj
sc her second lx'st industrial area and her OVP|
cond largest coal deposits. furt
Had the Paris decision been limited to the mf.r
lestion of the fixing of a capital sum. how- o
or. it seems to me that the results might
tve stood the test, although in all prob- m 1
illity Briand would have fallen, as a result f(lih
hi6 failure to establish the French view of a

at the matter of the total should be left visi,
ien. But the revolutionary provision as to thei
e tax upon German exports seems almost occi
rtain to wreck the whole arrangement, this
twever one may examine this stupendous suet

oposal. It seems fraught with dangers and wh
mplications. thai
In the first place, it puts Germany defini- rats
rely under allied tutelage for almost half mar

century- At every German port and fron- coni
>r station allied agents will have to sit at mer
e seat of customs, inspecting German ex- vita
>rts, establishing their values, insuring the A
oper returns from German officials. In a a i

ard. the whole economic life of Germany, viev
far as the foreign trade is concerned, com

mild pass under foreign supervision. poll
In the second place all German exports and
juld l>e placed at a disadvantage In world recc

inipctiuuji, una uioauvauiasc uvjuk i« «»upi

nted by the tax of 12 V6 per cent, to be set.
vied on the gross value of all German ex- limi
»rtsv Thus this advantage would be allowed to I'
the competitive products of every other of t

re Salaries "£
tar>

her job. When I train girls I ought Tha
he able to offer them a fair wage with pros
omotion based on their Increasing effi- fiort
ency. A job without promotion Is dead. ^

e ought also to give them a fair working
ly and, incidentally. I hoi»e to set* a law f
New York city that will allow women of mjjj

ntnre years to work eight hours when thre
ey like. Tret
"1 may shock you when I say I am not arm
terested In the so-called welfare work, und
am interested in teaching girls how to !lutl

op themselves well and efficient rather 1

tan in any plan for the company to em- J^
oy a doctor to take care of them when v./j(
te.v are ill. In most large stores they will reag
low you a beautifully equipped hospital, oeoi
11 show you our health room. You won't the
id a trained nurse there, but you will find ions
neniin uirecior, wno win worK wuu ine ""

rls to the end they may be both well Foi
id happy."

T

Iis5> Webber Introduces
Real Art on Billboards Feb

X T HENEVER yon see a poster on n

billboard advertising the merits wee

of a certain tire you may know P'ac
r that token that a woman had a hand In

Miss M. G. Webber, who holds the very real
sponsible position of advertising director M
a great tire manufacturing concern, has achl

ic credit of enlisting the services of high 1,ar

ass artists like Mnxfleld Parrlsh, X. C. pr°j
ryeth and Jessie Wilcox Smith in this
ork. Until recently it. was an unheard of pres
tine for n famous painter to make designs aid
>r billboards, so when Miss Webber was prio
»le to bring this about for Iter own con- mer

rn it was an achievement which attracted retl'

idespread attention. an^
To-day the poster is known in every part )mq
the United States. Not only is Miss ma,

ebbor responsible for this feat. but In her has
iichil capacity she has full charge of the 000,
Ivertising, including the buying of niaga- Unl
ne (Hid newH|xiper simoe, outdoor adver- hon

sing, trade papers and dealers' display
laterial. And when It is taken Into acluntthat her company Is one of the "big sta
re" tire manufacturers and Is counted thci
nong tlie first llfieen national advertisers loai
i annual exitendltures for publicity the the
ill magnitude of her success becomes np ev®

trent. ,>ar
_____

crej
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ane Martin's Success mm

In the Advertising Field ^
JANE .T. MARTIN Is the advertising hav

manager of one of the largest pr - ,n,r

mi 11 ui stamp businesses in the Mast. (hyp
ut. although blue eyed and fair, also qUe
lump, she Is still a woman and declines ing.
» say how long It look her to get from a J°UI

ilary of Sift a week to olio of $10.00J
year. Iteeanse that would Ih* telling how caj
d she Is. jy
"Hueeess spells hard work," says Miss Q_r

lartln. who signs simply "J. J." and leaves aj
le "Miss" to the Imagination. "I started '

t tft us a stenographer in a room with mn|
Ineteen other girls. One day the leading
ipmlter of the firm hnp|»ened to let me

((

ike his letters and he kept me on and t{n(
rentnall.v I became his |»rlvnte secretary,
was always Interested In advertising and ,

uide a study of It, even leaving my em- *

loyers to go to an advertising firm, whore
colild get experience.

' ! Y.
"I believe there Is n btg field for women
the advertising game. At present there

re about 2R0 wnmcn in New York work- pai

ig In It and they nil fin well. In this hunt- m*'

ens, as In all business lines, the womnti

ho wants to succeed must fake the man'
olnt of view." in?

"J. J.'' Martin is a member of the exentireboard of the league of nuslness
rumen and president ..f the T.enene of Ad- tC'<

i: isltig VVfHm.'n,

ion Plan
Ion in the world, neutral as well as belrent.But after all. Germany can onl>
her reparations debts by her exports
the tax levied udoii them would lnevlt'diminish, probahly enormously, the

le of her exports by conferring large
riminatory advantages upon all eompets.
inally. what position would all neutral
ons take in the face of such n provision,
ch would Increase for them the costs
the products of Germany which they detobuy Germany? For C/reat Britain
benefit Is obvious. It gives the British
idvnntage over the Germans in the whole
the markets of Central Europe, which
it suffice to meet the German advuntage in
tion.
v Plan Likely to Fail

Owing to Resistance oi Germany
I sum. it seems to mo, despite the optiticreports and comments of the first nuits,the results of the Paris Conference
't be accepted as inconsiderable. Polltirircumstanceshave once more triumphed
economic necessities and we have a

her postponement of the actual agree
it upon a basis for reconstruction.
n the side of security, France gets in
irn a specific demand for present action
[he face ol' existing and long continued
ire on the German part, a postponement
II action lor many months, with the pro
r»n thfit If f Iprmum' nnnflniioo tn /oil

i action may be taken as France wishes,
ipation of German territory, &c. But
merely means that Liloyd George has

needed in staving off FYench action now
en July 1 comes, nothing Is more certain
r> that new British objections will be
ed, for fresh French advances into Gerlyhave grave economic perils which'
cern British manufacturers and working

l.for whom the German market is a

1 element.
t Paris In 1921, as in 1919, there has been
leadlock between French and British
vs. From this deadlock has resulted a

promise which successfully blocks tin
cies of both France and Great Britain
leaves the main question of German

instruction and of Kuropean return to
incss just about where it was at the outTheproposed extension of the timton payment of reparations from thirt>
brty-two years, the added circumstance
he tax on exports, these merely demon
te that the return to. peace conditlon.-istas far o(T now us before. The dilemma
? not change. If Germany is to pay thai
duoible minimum of all that she ought
>ay, she must be kept under active mili
supervision for almost half a century

t supervision carries with it all sorts of
lent evils and the certain stimulation of
man desire for revenge,
et It is not less clear that unless she is
pellod, Germany will pay nothing and
each payment will have to lie wrung

n her under the immediate threat of
tary action. Recall that even under such
sat she has evaded the provisions of the
lty of Versailles which require her disament.To-day Bavaria lias more troops
er arras than the Treaty of Versailles
lorizes all Germany to maintain, and the
lin Government confesses its inability to
>rce the treaty terms against Bavaria
v, then, shall ono enforce financial proonswhich, however just, and there is no
tonable debate on this point, involve the
lomic and even the political servitude of
whole Gorman people for a period as

C as that whicli separated Sedan from
First Marne?
it Weeks From Present
'orld Will Know Germany's Decision
he Treaty of Versailles fixed May 1, 1921
:he date on which Germany should learn
sum total of her indebtedness. On

ruary 1 of this year the figure remains
xed. And it cannot be fixed until Geriexperts meet allied at Brussels four
ks' hence. When this meeting takes
!© German resistance is bound to be de
nined, and Germany will have ground oii
ch, technically at least, to make hei
stance.
ioreover, unless all signs fail, Brland's
levement in this second conference at
is will hardly meet with unqualified spiralin the French Parliament. The im
liate crisis in French finance Is Indeserlbracute, yet under the terms of tin
sent plan Franco will receive next to n<>

to meet the crisis, for Belgium has n

ritv claim unon the first German nax

Us. which will practically exhaust tin
irns of the instalments of 1921 and 1922
leave France unrelieved,
nderlying all the calculations in Europ
been and Is the notion that once Ger

ly has npreed to pay a fixed sum and
issued bonds for the capital sum ($25.000,000In the present calculation), th<

ted States will consent to buy these
ds, not the Government, but the investpublic.But does any one in the United
tes believe any such thing? Obviously

Does any one believe that the United
tes Government will consent to accept
v German bonds as repayment for th<
is mode to the European nations durine
war? Certainly not. Ts?ss now than

r. given the uncertainties, which the
Is Conference has only served to Inise.
Ike the first, the second Boris Conference
*t he held a failure, so far as there was
eeted of it a settlement, something de
five, a plan of liquidating the war. We
e seen, since the Parts Conference. on<

rnotlonal gathering after another. Spa
V,,, Dru.unlu Uan j«... A.nl. At
*e lias adjourned, leaving the main
stlons to lie settled at a new meet.

Now tlio Paris Conference has ad
rned and handed on Its problems to .1

iicomlng Conference at Ttrnssels. foi
ncl&l at'estlons, and at London, for pollti,t

Brussels the Paris proposal must meet
niait criticism, objection. In the last ands,defiance. Absolute defiance may bnteredby actual occupation of Qer
a territory of the Ituhr region. for ex

pie, and hy the extension of the period of
upatlon of the left bank of the Rhltv
this means a prolongation of the war,
the lieginning of peace. Despite all thins,solemn tables showing sums an I
centages. we are, after the Paris Confc-

e,about where we were liofore. Decision
I waits upon political conditions, economh
instruction Is still handicapped, semi
alyzed, and the end of the delay Is by tie

ana discoverable. Meantime, who can
ituke the decay in liuropean industrj
9 < an full to recognise tlio steady worsen
of economic conditions? Time, after all
as always, tho ally of chaos, rather than
order.
ipvriohl. 1921. hp Thi McChtH Xiumpapc Kyiiillrnl*.)


